
TE X T I L EA N D A P PA R E LO U T S O U R C I N GO P P O R T U N I T YI N

VI E T N A M

J u n e  5t h 2 0 1 7



© N O R D E S K  ςO U T S O U R C I N G  2 0 1 7 2

Country name: Socialistic Republic of Vietnam

Capital : Hanoi

Area : 331,210 km2

Coast Line: Extending 1650 km north to south

Government : Socialist party of Vietnam (President : Tran Dai Quang)

Legal system : based on communist legal theory and French civil law

Currency: ±ƛŜǘƴŀƳŜǎŜ 5ƻƴƎ όнн олл ŘƻƴƎ Ғ м ¦{5 ύ

Neighbor countries: China, Laos and Cambodia

Population 91.7 million

Age structure
Below 14: 25%
Below 64 : 69%

65 and over = 5,5%

Language Vietnamese.

Main religion Buddhism, Christians

Most populated city HCMC :  7,818,000

Urban population 32%

Annual population 
growth rate

1,2%

Death rate 6,0 / 1000

Literacy 94%

Sources: CIAFactbook
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Hanoi
Population: 7 million
Political Capital

Ho Chi Minh City
Population: 11 million
Economic Capital 

Å Strategic location in the heart of Asia

Å 95M + population

Å Golden population structure

Å 40 % population in the 15-24 age bracket

Å Skilled workforce

Å Continuous  economic growth coupled to low inflation

Å Unique political stability

Å FDI welcoming country

Å US Dollar based economy

Å Free trade agreement with European Union and 

Russia, member of WTO and ASEAN

WHYVIETNAM
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POPULATION

5,5 Million people

96 Million people
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VIETNAMECONOMICINDICATORS
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WAGECOMPARISON
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EMERGINGMANUFACTURINGINDUSTRIES
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Å Average year-to-year growth of 15 %since 2001
Å The industry represents 15 %of Vietnaḿs GDP
Å 2016 exports: USD 27.2 billion
Å Major export product:  Jackets, shirts, pants
Å The industry has benefited from increasing foreign direct 

investment over the years. 

VIETNAMTEXTILEANDAPPARELINDUSTRY
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AROUND6,000TEXTILEANDAPPARELENTERPRISES

MORETHAN2.5 MILLIONWORKERS
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6000 apparel and textile factories

84% are privately owned
15% are foreign direct investment companies
1% are state owned

85% are CMT factories
15% are FOB factories

VIETNAMESEFACTORIES

62% of factories located in South

6% of factories located in Center

30 % of factories located in North

72%

6%

18%

4%

TYPE OF COMPANIES

Sewing Spinning Weaving-Knitting Dyieng
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Å When it comes to textile and apparel manufacturing, 

Vietnam is an excellent choice combining affordability, 

competency and flexibility

Å In fact, several Chinese factories are now relocating part or 

totality of their textile-apparel production facilities to 

Vietnam

Å Minimum batches and order quantities are way more 

flexible than in neighbor countries

Å Advantage for SMEs placing smaller orders

Å Vietnam has a big advantage in non fully automatized 

apparels production requiring manual work.

MOREAFFORDABLE, MOREFLEXIBLE
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Å 2,5 million textile and apparel worker in total

Å Young and stable workforce base

Å Vietnamese workforce is great in the higher-end apparel 

segment

Å They adapt quickly to western standards

Å Reliable and hard working

Å The government and private stakeholders are working hard 

on further upskilling the textile and apparel workforce

QUALIFIEDWORKFORCE

60%

40%

WORKFORCE BY GENDER

Women Men
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Å The European Union and Vietnam reached an  agreement on 

the EU-Vietnam Free trade agreement resulting in the first 

FTA  of its kind between the EU and a developing country.

Å Under the FTA, all import tariffs of textile fabrics from  

Vietnam into the EU are reduced to zero at entry

Å Other Vietnamese textile products  into the EU will be 

reduced to zero over seven years. 

Å Trade deals come to effect in 2018

EU-VIETNAMFREETRADEAGREEMENT
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Å Vietnam is member of the Eurasian Economic Union trade 

agreement along Russia, Belarus, Kazakhstan, Armenia and 

Kyrgyzstan.

Å The VN-EAEU agreement took effect in October 2016

Å Under the agreement, 90 per cent of tariff lines have been 

cut or reduced. Of that amount, 59 per cent of tariff lines 

were removed right after the agreement took effect

Å In the apparel and textile sector, import tariffs are cut from 

10 to 0%.

Å Vietnam currently exports about $320 million worth of 

apparel each year to Russia. Thanks to the agreement, this 

figure is believed to reach $ 1 billion within next years 

VN - EAEU FREETRADEAGREEMENT
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TEXTILEANDAPPARELEXPORTVALUEBY2025

US$ 55 BILLION
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Affordable

Vietnam is one of Asian cheapest manufacturing 
center

More complex product

If your production requires human labor and cannot 
be fully automatized, Vietnam is the place to be.

An Asian hub Abundance of competent workforce

Vietnam is quickly improving its infrastructure, 
making it a more attractive outsourcing destination 
for Western and even Chinese companies..

Flexibility

Batches and minimum order quantities are lower 
than in neighbor countries and adapted to SMEs 
needs.

No scandals

Vietnam is strict regarding workers condition and 
children labor

6 REASONS

TOOUTSOURCETEXTILEANDAPPARELIN VIETNAM

Vietnamese  clothing workers are well experienced 
and quality control works in factories.
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Your SUCCESSstory in Vietnam

Local presence

Turnkey solutions to host and manage your local staff 
and provide working premises, including HR and 

payroll services. 

IPO

We can operate as your IPO, handling all your orders from 
negotiations through sampling, production orders QC and 

delivery survey up to packing of containers.

Partner Search

Search, benchmark and select your outsourcing 
Partners to be visited jointly

Sourcing

Sourcing of your standard apparels such as socks, 
shirts, jeans etc.

Nordesk offers a large range of services for Finnish apparel companies in Vietnam

OURSERVICES


